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Joint working agreement between Peat Rigg Outdoor Training
Centre CIC (PR CIC) and Peat Rigg Charitable Foundation (PRCF).

This document provides the financial and practical arrangements between the two
above organisations, to ensure that there is a fair, transparent, and workable
relationship.

Governance and Decision-making arrangements.

The contents of this document and any subsequent changes will be agreed by the
Boards of the two organisations. Any Board members of PR CIC who are also
Trustees for PRCF, will always remain a minority within PRCT to ensure that the
decisions of PRCF are not unduly influenced by the operations of PR CIC.

If the number and composition of Trustees attending a meeting prevents PRCIC
member being in a minority, then one or more of the PRCIC Board members will
forfeit their voting rights

The functioning of this joint working agreement will be an agenda item of every
meeting of the Boards of both PR CIC and PRCF.

The following fundamental underlying principal follows concerns raised by the
Charity Commission on the formation of PRCF

Fundamental Underlying principal: Neither organisation will benefit financially
or materially, due to the status and kudos of either organisation.

Resources and Financial Arrangements.

e The two organisations will have separate financial arrangements and will
operate as two separate companies

¢ Resources may be shared between the two organisations. However, the net
benefit over any financial year will be neither to the benefit of the PR CIC or
PRCF.

e Use of the farm is acknowledged as a significant part of the offer at Peat Rigg
for both organisations, and this is reflected in the charges and the practical
day to day management choices.

e Courses may be operated under the banner of either the PR CIC or PRCF.
However, the net benefit over any financial year will be neither to the benefit
of the CIC or PRCF

e PRCF will make a quarterly payment of £11,601 to PR CIC. This figure will be
reviewed at all PR CIC and PRCF meetings to ensure that it represents a fair
charge for the use of facilities and resources and services used at Peat Rigg.



Any changes in this process will a have a clear audit trail and all
documentation will be fair and transparent and will be available for review by
either organisation

Allocation of staffing and resources will be at the discretion of the day-to-day
management team as required.

Programming and activities and use of the farm will be coordinated to avoid
conflicts of interest and ensure a cohesive experience for all users of the
Outdoor Centre.

An annual audit of the efficacy of these arrangements will form part of the
annual reporting to the Charity Commission by PRCF and the annual C34 CIC
report to the Office of the Regulator of CIC’s

Grant applications will clearly state their origin and separate function.

Any issues of concern or conflict will be resolved by discussion between
representative members of the two boards

Risk Management

Both organisations will operate under separate, but broadly similar policies
and procedures to enable the Outdoor Centre to ensure consistency in
service delivery, safety protocols and visitor experience. This includes staff
training, health and safety measures and programme coordination.

Community Engagement and Communication

All marketing, promotional materials, website, social media and other
communications with the clients and stakeholders, will accurately reflect the
function and operation of the two organisations.

Monitoring by the boards of both organisations will ensure that one
organisation is not unduly benefitting or piggybacking on the efforts of the
other.

Monitoring, Evaluation and Conflict Resolution

This agreement will be evaluated as an agenda item at all meeting of both
Board.

Suggestions for improvements by either organisation will be submitted as a
report to the board of the other organisation.

Conflicts of interest should be settled on a day-to-day basis by Senior staff of
either organisation.

Where a more serious conflict of interest is occurring, members of both
boards will meet to find a mutually agreeable solution.

Exit strateqy.

This agreement can be ceased by either body with a notice period of 3
months.

If either organisation ceases trading, this will automatically trigger the end of
this agreement.



