

[bookmark: _Hlk204866871]
MINUTES OF THE ANNUAL GENERAL MEETING OF
PEAT RIGG CHARITABLE FOUNDATION

[bookmark: _Hlk205797574]1.30PM ON WEDNESDAY 30th JULY 2025. AT PEAT RIGG 


	Item No.
	Agenda Item
	Actions required.


	1
	Present and Apologies:

Present: 
Alasdair Thorpe (AT), Derek Noble (DN),
Ian Thorpe (IT), Mathew Webster (MW). Alison Featherstone (AF),

Apologies:

Others Present: Claire Thorpe (CT) – minute taker

	

	2
	Appointment of Officers 
IT stepped down and AT asked for nominations for Chair.
IT nominated by DN, seconded by AT 
Decision: Agreed unanimously.
IT asked for nominations for minute taker
CT nominated by IT, seconded by MW
Decision: Agreed unanimously. 
IT asked for nominations for Secretary 
DN nominated by MW, seconded by AF
Decision: Agreed unanimously 

	

	3
	Presentation of Trustees Annual Report and Financial Statement

All confirmed that they had seen the above on the website 

IT proposed the trustees adopted the Trustees report and Financial Statement, seconded by DN

Decision: Agreed unanimously 

	

	4
	Appointment of Professional advisors 
IT proposed that the Trustees continue with our appointed Accountants and Examiners – Azets, seconded by MW
[bookmark: _Hlk204868314]Decision: Agreed unanimously 

	

	5
	Any other business for the AGM
· None


	








MINUTES OF THE TRUSTEES MEETING OF
PEAT RIGG CHARITABLE FOUNDATION

1.38 PM ON WEDNESDAY 30th JULY 2025.
PEAT RIGG




	Item 
number
	Agenda Item 

	Actions 
needed

	1
	Present and Apologies:

Present: 
Alasdair Thorpe (AT), Derek Noble (DN),
Ian Thorpe (IT), Mathew Webster (MW). Alison Featherstone (AF),

Apologies:

Others Present: Claire Thorpe(CT) – minute taker

	

	2
	Declarations of Interest on agenda items and register of business interests:
None
	

	3
	Confirm the minutes of the meeting of the 16th April 2025

DN questioned classification of projects as capital and the effects on profit and how it will be capitalised by the accountants and have a depreciation figure.
AT raised the point as to whether Mark should be paid by the Foundation, IT said that at the moment he does little work on the farm by if the position with the farm changes trustees will need to decide an appropriate charge

Subject to changes minutes proposed by MW, seconded by AF

Decision: Agreed unanimously 

	





IT to put amended minutes on the trustee section of the website

	4
	Matters arising from the minutes not covered elsewhere:
None
	

	5
	Discussion about AGM and Trustees meetings
IT has checked our founding documents: we only have to have a general meeting for item described in section 18 of the constitution such as winding up, amalgamating with another organisation or amending the constitution. However, after discussion we agreed it was useful to appoint or reappoint officers and professional advisors  
	

	6
	Report from the finance and Charity Compliance sub committee
AT, DN and IT had looked into all the issues raised by the Charity Commission email and links to additional guidance and decided that the following points should be recommended to Trustees:
· The reserves policy will be that PRCF will a minimum of six to twelve months of unrestricted reserves – now in the Trustees annual report
· IT will put a budget figure in the management accounts for the trustees to be able to measure performance against – now in the cashflow section of the management report 
· Ongoing effort to be taken to establish a dual signing mechanism for HSBC tranactions over £10k – ongoing at time of meeting
· We need to stress the importance of internet security for trustees with access to website and HSBC accounts
· AT will start off being the first trustee looking at transactions in more detail to be able to ask for explanations of individual items at Trustee meetings – starting now AT registered with HSBC 

IT proposed that we adopt the above recommendations of the subcommittee, seconded by DN

Decision: Agreed unanimously 


	





	7
	Income and Expenditure Report 
· IT explained the revenue streams
                                        - trading income - broadly similar to 2024
                                              - Grants – Bike track: FiPL 
                                                    - North Rigg: TF, PTC, Brunton, Williams - 
                                                    - Donation from PRCIC
· Accountancy treatment of Capital projects 
· Accountancy treatment of unallocated grants and donations 
· The effect of the above on ‘profit’ and cashflow
· Potential changes resulting from repayment of the £32k ‘loan’ 
· CIC potential donation changes 
Recent changes expenditure
· Green roof increases (£5k) due to mismeasurement
· Some unknown increases in steel costs due to Structural engineering report 
· Cost of tree felling due to Storm Darroch fallen trees made safe 
Further ahead
· Uncertainties about level of surplus generated by CIC, due to cost of living impact in market.


	

	8 
	Secretaries Report 
No correspondence to report to Trustees 
	

	9
	Trustees Scrutiny of financial matters
DN explained that since the last meeting he had queried 7 separate transactions, and all had been successfully explained. 
AT questioned the payment to Bayes trees. IT explained that it was for clearing up the storm damage

	

	10
	H&S
IT produced a report which showed all accidents since 2021 and that the predominant cause was time not on activities.
IT said that there had been an increase in minor accidents with the new bike track. This is partially due to the policy of recording everything, but we will monitor it carefully 
All trustees asked for a 6 monthly report to see any recent trends 
	

IT to get this completed and put on the Trustees section of the website

	11
	PRCF and PRCIC Joint working agreement
It was reviewed and considered to be acceptable at the moment by will need revisiting when North Rigg is completed and operational 
	

	12
	Future Planning 
Current situation with the farm:
· Initial report about potential BNG indicates that it may be worthwhile. but needs more investigation before we take it to the next stage
· Potential staffing would be needed if we proceed with BNG 

Trustees discussed committing to spending additional money and allocating resources to investigate feasibility.
 
Proposed by AF. Seconded by MW

Decision: Agreed unanimously 
	

	13
	Any other business
None
	

	14
	Time and Date of next meeting 
Wednesday 17th of December 2025 1pm for lunch meeting to start at 1.30
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                     Date: 17th December 2025   
			                                      
Ian R J Thorpe     Chair, Peat Rigg Charitable Foundation
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